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IMB - The Intelligent Mail Bar code 
 
 By now you've certainly read a lot about the required 
adoption of IMB mandated by the USPS. While this may 
have caused some angst about how, what, when and why, 
the USPS listened to the industry and extended the 
adoption date into 2009. 
  
More good news comes from industry resources who are 
ready and able to help print-mail producers comply with 
this IMB decree. Attendees at the recent On Demand/ 
XPLOR show in Boston had the opportunity to examine 
available options one on one with many of the industry 
solution providers. For these print-mailers it was time well 
spent and money well invested. 
  
The USPS is mandating the adoption of IMB to replace 
Postnet and become their de facto standard for a number 
of reasons. Yet to keep things simple, the USPS does it for 
one reason - IMB helps them to better track, measure and 
manage mail. Almost sounds like a large scale 
implementation of Ironsides APT... 
  
When you can use common standards to identify, quantify, 
qualify, report, audit, track and project work in process - 
good things are bound to happen. At least that is what the 
USPS believes, and we are inclined to agree.  
  
Rather than present a lot of information on the benefits of 
IMB within the mailing process - and there are other 

 

 



excellent resources that probably can do a better job - we 
want to suggest a different view of this opportunity. 
Actually, we want to reinforce a great message delivered 
by Mailing Systems Technology and Pitney Bowes: 
"Making Intelligent Decisions About Your Intelligent Mail® 
Bar code Strategy"  
http://www.videonewswire.com/event.asp?id=45228 
 
In this audio round table discussion, the suggestion is made 
that if we must adopt IMB - and we must - let's make the 
best of this mandated change to improve our overall 
operation. Since the IMB will create the unique ID required 
for any productivity measurement and reporting system - 
let's just do exactly that - and purpose IMB for our own 
benefit. Take a page from the USPS, and leverage this IMB 
tracking system within our own operation. They further 
suggest that IMB can play a crucial role in leveraging and 
expanding the trans-promo opportunity. It makes great 
sense, and is worth the 45-60 minutes you will spend 
listening to this thought provoking discussion.  
  
How can IMB help you - not just the USPS - but help you, 
your own operations and your own team to perform better 
and contribute more? 
 
 

Resources 
   
 
We try to leverage as many resources as we can to deliver 
accurate, timely and beneficial information to our clients.  
This concept goes beyond just productivity solutions and 
extends to citing other excellent industry resources and 
Partners for information useful and interesting to our 
readers. 
 As a productivity technology, Ironsides APT is built on an 
open standard that can collect data from many/any 
different sources and transform this data into useful 
information. Our APT building block productivity tool 
defines the contribution we make to the overall team of 
end users and OEM partners.  
  
The absolute business model for Ironsides APT is ...first and 
foremost, we are a great team player and team member, 
and strive to build greater teams to help our clients. Often 
this means leveraging an existing investment into a larger 
enterprise system. By adding productivity modules from 
Ironsides to an existing management package, our team 
helps to extend the value of your current team. We do in 
fact work with any larger enterprise system: InfoPrint 
Process Director; IKON; Kern; Pitney Bowes DF Work; Bowe 

http://www.videonewswire.com/event.


One; Xerox DOCS and FreeFlow; and Lake Image Systems. 
So we look for ways to extend a clients' investments into 
these systems by filling in possible gaps to their end-end 
offering. Many systems are most comfortable on one 
process, or one make or brand of production equipment. 
Not so with Ironsides APT; our role is to complement them 
all, and help you extend and leverage existing good 
investments and relationships. Our goal is to help you drive 
additional value from existing - and planned - investments 
and find productivity improvements. 
  
Some sites and newsletters worth knowing, beyond Mailing 
Technology and Pitney Bowes noted above include: 
  
InfoPrint Insights: 
http://www.infoprintsolutionscompany.com/internet/wwsi
tes.nsf/vwwebpublished/infoinsights_us  
  
Kern Connection:  http://mail-
strategies.com/pdf/newsletter.pdf 
  
Lake Image Systems Newsletter: 
http://www.lakeimage.com/asp_print_roadshowreg.asp 
  
We'll continue to pass along good resources and interesting 
knowledge points to you... 
  
 

Economic Stimulus Act of 2008 

  
It bears repeating... 
  
The Economic Stimulus Act of 2008 presents fantastic 
incentives in 2008 to make necessary investments. The Act 
applies to both hardware and software investments, and 
can save you more than 25% of your purchase costs, by way 
of tax deductions. In fact, you can bundle process 
improvement tools like Ironsides APT into the overall 
investment and qualify for these 25%+ savings. What a great 
way to jump start an ROI on any project that will deliver 
Business Intelligence and HIPPA and SOX Regulatory 
Compliance audits for years!  
  
The ACT is most effective for hardware and software 
investments totaling up to $800,000. And its positive impact 
in tax deductions is even more dramatic on lower dollar 
investments. Consider your production needs for the next 
24 months, and see what might be feasible for purchase 
within 2008.  
http://en.wikipedia.org/wiki/Economic_Stimulus_Act_o

http://www.infoprintsolutionscompany.com/internet/wwsi
http://mail
http://www.lakeimage.com/asp_print_roadshowreg.asp
http://en.wikipedia.org/wiki/Economic_Stimulus_Act_o
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...and, whatever we can do to help you with productivity 
investments, please just let us know! 
Thank You, 
  
Bill Riley 
508-962-1649 
www.ironsidestech.com 
bill.riley@ironsidestech.com 
  
  
  
 

 

  

   
 


